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EXECUTIVE SUMMARY

Effective safeguarding is not just a compliance
requirement, it is a critical corporate governance
iIssue that impacts risk management, regulatory
adherence, corporate reputation, and workforce
well-being.

At Safeguarding Today, we help organisations
implement robust, scalable safeguarding solutions
that align with corporate governance frameworks,
ensuring compliance, ethical integrity, and
business resilience. Our approach integrates
safeguarding into your wider governance strategy,
mitigating risks while fostering a culture of safety
and accountability.

Our corporate safeguarding solutions are designed
to strengthen governance, manage safeguarding
risks effectively, and uphold the highest standards
of duty of care across the organisation.




THE BUSINESS CASE
FOR SAFEGUARDING AS
A GOVERNANCE ISSUE

WHY SAFEGUARDING MATTERS IN CORPORATE GOVERNANCE

Regulatory Compliance & Legal Risk Mitigation
Ensuring adherence to the UK Corporate Governance Code,
sector-specific safeguarding requirements, and
international compliance standards.

Reputation & Corporate Responsibility
Proactive safeguarding strategies enhance trust, reduce
reputational risk, and demonstrate corporate social
responsibility.

Workforce Protection & Business Continuity
A safe working environment reduces absenteeism,
increases productivity, and supports employee retention.

Stakeholder Confidence
Investors, customers, and regulators expect organisations
to have strong safeguarding measures in place as part of
ethical governance.



CONSULTANT SERVICES

ADVISORY & STRATEGIC SUPPORT

Support for board-level safeguarding
accountability.

Integration of safeguarding into wider risk
management and compliance frameworks.

Regular safeguarding governance reviews
and board-level advisory services.

Support with embedding safeguarding into
Environmental, Social, and Governance
strategies.

Creation of bespoke safeguarding policies
aligned with corporate governance and
sector-specific requirements.

Continuous monitoring and improvement to
maintain compliance and best practice.




AUDITS

SAFEGUARDING GOVERNANCE & COMPLIANCE
REVIEW

Comprehensive Review of existing Gap analysis with

audits to assess policies, procedures, recommendations for
safeguarding risks and reporting governance

and regulatory mechanismes. improvement.

compliance.




INVéSTIGATIONS

INCI.ENT MANAGEMENT & SUPPORT

Independent Crisis response Development of
investigations and and post-incident clear reporting
safeguarding case learning and escalation

management strategies. procedures.

support.




S UER VISION
REFLECTIVE SAFEGUARDING
SUPERVISION

/

INDIVIDUAL AND GROUP SUPERVISION SESSIONS:

e Regularly scheduled sessions to discuss cases, share
best practices, and address challenges.

e Facilitation of reflective practice to enhance decision-
making and professional growth.

INDIVIDUAL AND GROUP SUPERVISION SESSIONS:

e Comprehensive training programmes to
develop effective supervision skills.

e Focus on risk assessment, managing complex
cases, and providing emotional support to staff.
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TRAINING

WORKFORCE & LEADERSHIP TRAINING

N\ 7/
"\ /- Safeguarding Training for Senior Leadership Teams
- e |dentify Board and SMT responsibilities in safeguarding;
e Analyse Case studies from other Sectors to understand the
impact of safeguarding cases on the business;
e Understand the Legal, Brand Reputation and Human Impact
of safeguarding incidents in your Company.
\ I / . . . .
-( )- Safeguarding Training for HR and Frontline staff
7/ N\ . . H
= including workfoce wide packages
e E-learning modules and face-to-face workshops tailored to
corporate environments;
e Scenario-based training to enhance organisational
safeguarding culture;
e CPD accredited courses
N\ ! 7/
"\ /- Bespoke packages: Sexual Harassment Prevention

e Understanding Legal Obligations — Clarify employer duties
under the Worker Protection Act 2023 and anticipatory duty.

e Creating a Safe Workplace Culture — Equipping leaders and
employees with the knowledge and confidence to recognise,
challenge, and report inappropriate behaviour.

e Mitigate Legal & Reputational Risk with clear reporting and

prevention strategies.



WHY PARTNER WITH
SAFEGUARDING
TODAY?

At Safeguarding Today, we bring:

1.Specialist expertise in corporate
safeguarding and governance.
2.Proven success in supporting
organisations across multiple sectors.
3.A flexible and tailored approach that
aligns with your business priorities.
4.Commitment to best practice, ensuring
long-term safeguarding resilience.




EFL

The EFL is the National Governing Body for 72 professional football clubs in
England and Wales. Each club is an independent organisation and each had a
different approach to safeguarding training, quite often contracting external
suppliers when there was a staff training need. Part of the problem was this
resulted in an inconsistent approach to safeguarding training. The EFL is
dedicated to providing consistent, high-quality training to all its Clubs.

We were contracted to design, develop and deliver the safeguarding training
provision to clubs. This included a national scoping exercise to assess the
individual needs of Clubs and Designated Safeguarding Officers. National
leaders in their fields have been contracted to deliver interesting and engaging
content covering their subject expertise. The QA system has been created and
implemented, providing outcomes for the client. Covid-19 has enabled Jennie
Smith in her consultancy role to look at provision from a different angle, and as
of Summer 2020, the training is being taken online either by video link or
webinars.




CASE STUDIES

ROYAL BALLET AND OPERA (RBA)

In 2023, we were commissioned by the Royal Opera and Ballet to provide Board
Level Safeguarding Training. The brief was that the Board Members were all from
Commercial backgrounds, and although RBA is a registered Charity, the nature
of the services, and the global reputation meant that this was run very much as a
business.

Jennie, our Director, worked closely with Heads of Safeguarding, Legal and HR in
order to refine the content of the slides to suit these particular Board members.

We created a bespoke Handout for the delegates, to support their learning
journey, and in order to have a reference moving forward, following the training,
which took place on site in Covent Garden.

The workshop was 90 minutes long, and was interactive, in order to create more
impact, and a longer lasting embedding of learning.

Following the training, the Head of HR stated: “It was perfect. We couldn’t have
asked for a better pitched training session”



CASE STUDIES

BRITISH HORSE RACING (BHA)

Our Investigations Team was commissioned by Matt Mancini, Head of
Safeguarding and Human Welfare, to provide investigation services relating to a
number of safeguarding issues, ranging in severity and nature from lower level
to highly complex.

As a result, our valued Consultant Chris Walker (former Detective Chief Inspector
and Strategic Lead for Crime Investigations in Greater Manchester Police) was
selected to lead on the investigations, and to provide support and advice to the
Safeguarding Team.

Part of Chris’s role was to interview a number of witnesses who were vulnerable
due to the nature of the allegations. Chris, as a trauma informed practitioner
with 30 years policing experience, was able to sensitively support the witnesses.
Chris also had the role of interviewer when dealing with the person subject to
concern, working with Matt at the BHA.

Chris also produced an Investigations Report, including recommendations.

The valued and trusted relationship continues with the BHA, most recently, our
Director, Jennie Smith, was asked to deliver a bespoke Training Workshop to the
Executive Board, and trained Matt Mancini on our In House 'Train the
Supervisors' course, our accredited course, which will enable Matt to provide
reflective supervision to his staff moving forward.
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STANDARD LIFE

Our Founder Jennie worked with the Vulnerable Customer Team at Standard
Life Insurance, part of the Phoenix Group, to create a bespoke ‘Mental Capacity’
training session for their Team.

Following a number of pre training consultation sessions, Jennie created a
bespoke training session, with supporting templates and Help Sheets to
incorporate into every day practice for the front line staff moving forward.

Jennie and Jo, our Consultant with over 20 years of experience being a Child
Protection/Family Law Solicitor, headed up to the brilliant Standard Life
Insurance HQ in Edinburgh to deliver the day-long course with the Vulnerable
Customer Team Leaders.

During the training, we were able to outline the Legislative Framework relating
to the assessment of mental capacity, in an easy to understand and accessible
way. The toolkits we provided for Standard Life Insurance have been distributed,
staff trained internally, and rolled out through the business. This means that
front line Call Handler staff and their line managers are equipped to deal with
cases when customers may lack capacity to make decisions about their finances,
thereby enabling Standard Life Insurance to safeguard their clients and comply
with the Financial Conduct Authority’'s Consumer Duty Rules.
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ALEX RICHARDS, SAFEGUARDING MANAGER,
ENGLISH FOOTBALL LEAGUE

“Saf'e'g"uyar/c,jl,i’r/{g Today delivered excellent safeguarding training to our safeguarding teams. A
bespoke"'brogramme was created for us in advance that met our needs. The experience and
knowledge of the trainer on the subject matter were invaluable. The standard of facilitation and
supporting materials was very high. Staff were able to question and discuss during the session
and the interactive style of the training and trainer worked well and resulted in effective,
enjoyable and memorable learning for all.”

JOANNA MADYARCHYK, HEAD OF SAFEGUARDING,
MANCHESTER UNITED FOOTBALL CLUB LIMITED

“We know the importance of supervision for professionals but now to be in a position where we
can support our colleagues and teams in a fluid approach which meets their needs and time
constraints is exciting.

This is the start of the journey and the learning we have experienced on the course has
prepared us for taking our colleagues on that journey, to in the end, support positive outcomes
for children and young people.”

LINDA MEDLICOTT, HEAD OF SAFEGUARDING,
MOTORSPORT UK

“Safeguarding Today provides an excellent and unique service that is continually developed to
meet the needs of our business. The training is bespoke to our sporting environment and has
met the challenge of delivery across the UK. It is of very high quality and has met the individual
needs of our members. | found the consultation work undertaken to review and develop
safeguarding procedures was collaborative with reflective feedback and demonstrated the high
level of knowledge accessible through this service.”

TREVOR BIRCH, CHIEF EXECUTIVE, ENGLISH FOOTBALL
LEAGUE

“I would highly recommmend the Board training provided by Safeguarding Today. The course
covers all aspects required for Board members to fulfil their role and duties in respect of
safeguarding. It highlights well the importance of Boards leading on safeguarding culture and
the risks for organisations should they fail to do so.”



www.safequardingtoday.co.uk

jennie@safequardingtoday.co.uk and/or kelly@safeguardingtoday.co.uk

https://www.linkedin.com/in/jennifer-smith-safeguarding-today-Itd/

https://www.facebook.com/Safeguardingtoday

in
f


mailto:jennie@safeguardingtoday.co.uk
mailto:kelly@safeguardingtoday.co.uk
http://www.safeguardingtoday.co.uk/
https://www.linkedin.com/in/jennifer-smith-safeguarding-today-ltd/
https://www.facebook.com/Safeguardingtoday

